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Unit 6 Discussion Forum 2
[bookmark: _GoBack]Every company wants to encourage productivity among its employees, and the best option is subscribing to the idea of employee incentives program. The employee incentive is a system of rewarding success and efforts in the workplace by allowing and giving the employees prices or recognition as a result of their performance (Hamidavi, & Hosseinpour, 2016). I work as a surveillance officer for HIV/STD laboratory, and my employer seems not to appreciate the power of incentives. I believe my organization needs to incorporate incentive in the workplace. For example, the organization should start offering compensation incentives, which include bonuses, profit sharing, and stock options. Additionally, the employer should introduce recognition incentives like thanking employees, offering employees a certificate of achievement, and praising employees.
There are several reasons as to why my organization should start giving the employees incentives. One of the most critical roles of incentives is that it increases worker’s morale and job satisfaction in the company. When employees have high job satisfaction, they record low absenteeism cases, thus maintaining consistency of the company’s productivity (Hamidavi, & Hosseinpour, 2016).  Additionally, incentives boost the employee’s motivation to increase the amount of time, efforts, and energy in duty execution. Teamwork is always encouraged by the reward the teams acquire after doing great work. The staff working as a group collectively relies on each other to perform at top levels than other group for them to receive a substantial bonus. The incentives lead to improved quality of services and goods as every worker is focused on attaining the best for the reward. For my employer to offer the incentive effectively, he must have clearly defined valuable rewards associated with the workload and performance of his employees.
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